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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of
both a trustees report, and a directors' report and strategic report under company law.

OAK Multi Academy Trust operates 4 primary schools and 1 secondary school from the Oadby and Knighton
area of Leicester. Our academies have a combined student capacity of 2600 with a roll of 2592 as at the October
2024 school census.

Structure, governance and management
a. Constitution

OAK Multi Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the multi academy trust.

The trustees of OAK Multi Academy Trust are also the directors of the charitable company for the purposes of
company law. The charitable company operates as OAK Multi Academy Trust. Other trading names by which the
trust makes itself known as are Manor High School, Woodland Grange Primary School, Brookside Primary
School, Overdale Junior School, and Overdale Infant School.

Details of the trustees who served during the year, and to the date these accounts are approved, are included in
the Reference and Administrative section above 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

A trustee may benefit from any indemnity insurance purchased at the trust’s expense to cover the liability of the
trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or
breach of trust or breach of duty of which they may be guilty in relation to the academy trust.

Provided that any such insurance shall not extend to any claim arising from any act or omission which the
trustees knew to be a breach of trust or breach of duty or which was committed by the trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such insurance
shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against the trustees
in their capacity as directors of the trust.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of trustees

The members of the multi academy trust comprise of the signatories to the memorandum and shall not be less
than 3. The members may agree by passing a special resolution to appoint additional members as they see fit.

The board of trustees is comprised of appointed trustees (appointed by members) and shall not be less than
three but is subject to no maximum. The trustees may also appoint co-opted trustees. A co-opted trustee means
a person who is appointed to be a trustee by being co-opted by trustees who have not themselves been so
appointed. The term of office for any trustee shall be 4 years.

The board of trustees have appointed committees known as local governing bodies (LGB). Staff governors are
appointed by members of staff employed by the schools by means of a secret ballot. Parent governors are
elected by parents of registered students at the schools. A scheme of delegation is in place which enables
governors to be appointed by the LGB on this basis of selection of skills and capabilities, in addition to the
election process previously in place.

e. Policies adopted for the induction and training of Trustees

All trustees are expected to undertake a full induction with the trust upon their appointment, and will be given
relevant supporting documentation. This induction programme intends to provide information on the trust, its
schools, its activities, staff, achievements, and the responsibilities expected of trustees.

All trustees and governors are provided with policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role effectively, as well as training sessions provided by the trust
procured through appropriate providers. All are provided with a Governance Handbook upon appointment which
contains relevant induction and training information.

The trust performs an annual skills audit of trustees and, should any gaps be identified, training courses are
offered to address these gaps. The board of trustees and each local governing body conducts an annual board
evaluation to ascertain any gaps in skills or knowledge.

f. Organisational structure

The trust management structure includes the board of trustees; the executive team consisting of the chief
executive officer (who is also the accounting officer), the chief finance officer and the director of education. In
addition, we have a headteachers board and local governing bodies.

Trustees are responsible for strategic core governance functions, including:

e Ensuring clarity of vision, ethos and strategic direction

e Holding the chief executive officer (CEO), and the executive Team to account for the educational
performance of our schools, pupils and staff.

e Overseeing the financial performance of the trust and our schools and ensuring that funds entrusted to us
are spent in compliance with statutory and regulatory requirements.

The trust has drawn up a Scheme of Delegation which is reviewed annually. The Scheme of Delegation is
available on our website, and sets out what decisions are reserved for the board of trustees and the decisions
that are delegated to the executive team, the local governing bodies or the headteachers of each school.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

d. Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration is set out in the trust's Pay and Executive Pay policies. The policies are reviewed and
ratified by trustees annually. The board of trustees ensure that decisions on executive pay follow a robust
evidence-based process in line with the policy, and are reflective of the individual’s role and responsibilities.

The teachers’ pay policy has been developed to comply with current legislation and the requirements of the
School Teachers’ Pay and Conditions Document (STPCD) and has been consulted on with staff and/or the
recognised trade unions. The pay policy underpins the trust’'s Performance Development policy, which provides
the opportunity for all staff to discuss their performance and development needs in relation to their job role, pay
progression and, where appropriate, an inquiry question.

Where eligible for pay progression, the recommendation made by the appraiser is based on the assessment of
the performance development policy and is usually automatic for main scale teachers on completion of an inquiry
question.

No remuneration payments are made to trustees or governors. The remuneration of the CEO is set and
performance managed by the board of trustees in partnership with an external reviewer.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 13,985,924
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations

OAK Multi Academy Trust is financially independent and does not work in federation with any other organisation.
There are no connected organisations. The trust does however, work collaboratively with other local schools,
universities, ITT providers and businesses to help raise achievement and gain best value.

Related party transactions, where applicable, are disclosed in the notes to these accounts.
j- Engagement with employees (including disabled persons)

The trust strives to engage and consult with staff at every opportunity. Engagement methods include:

¢ Dedicated workings groups and staff surveys

e Executive team and headteachers meet fortnightly to review both operational and strategic matters and
information is disseminated at school level

e A collaborative structure of school business management network meetings takes place on a monthly basis,
which provide opportunities for partnership working, information sharing and receiving feedback, which is
then fed back to wider groups of trust colleagues

¢ A formal Joint Consultative Group meeting takes place termly with trade union representatives to support the
consultative process.

The Equality & Diversity policy sets out the trust's commitment to equality and inclusion in recruitment, selection
and provision of training and employment in line with the Equality Act 2010. Disability is included as a protected
characteristic. All HR policies, procedures and processes strongly reflect this ethos. Appropriate support is
provided to all employees, as needed, to help them secure and maintain suitable positions within the trust.

Prioritising Employee Wellbeing

The trust prioritises employee wellbeing, placing a strong emphasis on supporting employees and offering a
range of initiatives aimed at promoting physical and mental wellbeing, recognising that supporting our
employees' wellbeing is crucial to securing better outcomes for all our students. This includes the use of
wellbeing and stress risk assessments.

The trust also provides opportunities for two-way engagement through the trust wellbeing group, with support
staff and teaching staff representatives from across the trust.

Full details of these policies are available from school offices.
Objectives and activities
a. Objects and aims

The principal objective and activity of the charitable company is to advance, for the public benefit, education in
the United Kingdom by establishing, maintaining, carrying on, managing and developing schools offering a broad
and balanced curriculum.

In accordance with the articles of association, the charitable company has entered into relevant funding
agreements with the secretary of state. The funding agreements specify, among other things, the basis for
admitting pupils to the academy and that the curriculum should be broad and balanced.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

b. Objectives, strategies and activities

The trust will work towards its strategic ambitions through focusing on five strategic objectives that will be
measured and reported to the board of trustees.

1. Leadership and capacity building - developing an infrastructure that will support the ambitions and growth of
the trust

2. Quality of Education - ensuring the highest quality of provision for students

3. Outcomes & Curriculum - securing the highest possible levels of attainment and progress and ensuring
pupil/students have access to inspirational curriculums

4. Resources (including estates) - ensuring a financially viable and sustainable trust through: effective
deployment of resources, securing value for money, making cost savings, income generation and
development of the trust's estate

5. Personal Development, Behaviour and Welfare - ensuring the very best personal development and welfare
of pupils/students, staff and governors, trustees and members. Securing the highest standards of behaviour,
high levels of attendance and safety of pupils/students

c. Public benefit

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers or duties. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set. The Academy Trust has provided a fully
comprehensive education to all pupils in its care. It fully complies with all statutory guidance and seeks to support
its wider educational objectives via a strong community role.

Strategic report
Achievements and performance

We are proud of the trust's achievements over the last twelve months. One year ago, we strengthened our
school improvement offer further with the appointment of our teaching & learning lead, who has been
instrumental in the strong Ofsted outcomes at both Woodland Grange Primary School and Overdale Infant
School. This additional support includes dedicated personnel to assist teaching colleagues in enhancing their
pedagogical practice, as well as additional resources to ensure that quality assurance processes are challenging,
supportive, and triangulated with governors, trustees, alongside effective external verification. Additionally,
investment in the Challenge Partners program and National Professional Qualification supports trust-wide
teaching and leadership development. In the summer term, we appointed a new director of people and culture,
who will support us next academic year and beyond.

National KS2 moderated SATs this year resulted in young people at our schools attaining at or above national
achievement, with many measures being extremely strong (including phonics at KS1). KS4 assessment results
demonstrated that Manor High School was once again in the top 10% of schools for progress nationwide. These
students are now proudly accessing the next stage of their life journey.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)

a. Key performance indicators

The trust provides education to around 2600 pupils from across Leicester and Leicestershire. We are pleased to
report that our schools remain popular, operating at capacity, with a significant pupil admission waiting list at
some schools.

The current Ofsted grades of the trust schools are:

e Brookside Primary - Good

Overdale Infant - Good in all areas

Overdale Junior - Good

Woodland Grange - Outstanding in Behaviour and Personal Development and Good in all other areas.
Manor High School - Good

Woodland Grange Primary School and Overdale Infant School were inspected during the year as noted above.

Pupil attendance remains a key priority in our schools, and overall, it remains strong. However, each school is
clear about the priority of continuing to improve attendance.

Achievement / Outcomes 2024/25
Primary Phase
This is a really pleasing picture overall once again. The majority of schools have performed exceptionally well

and we are very proud of the outcomes for our young people.

e Early Year Foundation Stage - Good Level of Development. A renewed focus has resulted in the start of an
upward curve overall. The trust target is 72%.

National WGP

End of 2024

F2 Proportion achieving GLD 68% 82% 67% 12%
(T4%67%) | (56%,67%) | (61%,67%)

NB. Data in brackets is 2023 and 2024 respectively.

e Y1 Phonics check — Excellent performance here and clear substantial and sustained impact from the
Systematic Synthetic Phonics scheme. All schools exceeding National Average.

Key Stage 1 s aione S wop BPS oIS
Year 1 % Phonics Screening Check Pass 80% 88% 69% 90%
(82%,87%) | (91%,90%) | (82%,82%)
Year 2 % Phonics Screening Check Pass 50% 40% 56% 70%
(Year1 and Year 2 Resit) (74%,60%) | (60%,67%) | (80%,72%)

*BPS includes RB — 96.5% without
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)

e Y4 Multiplication Check —  All schools providing excellent provision here and all above the National
Average, which continues to rise year on year.

237 241 219

Multiplication Check M S 25 206
ultiplication Check Mean Score (24, 236) 213.21) | 213, 222)

o End of Key Stage 2 SATs — Excellent results overall once again (this would have demonstrated positive
progress overall if measures were available). All measures for the trust cohort are above the National
Average with some limiting factors.

Secondary Phase

Key Stage 4 GCSE - In the context of the national picture (as suggested by FFT), Manor High School performed
extremely well again this year, with pupils achieving 1 grade higher in at least 8 out of 10 subjects compared to
the national picture. This would place the school in the top 5% for progress.

This demonstrates a further improved position compared to 2024 and when compared to 2024 markers,
progress would be even greater. FFT Progress 8 prediction = 0.81, 4th percentile.

The board of trustees adopts a holistic view to measuring performance of the trust and its schools, ensuring
that they are not measured on financial performance alone. All schools within the trust are tracked across the
following metrics: Ofsted grading, academic attainment, and progress of the cohorts, number on roll versus
capacity, attendance, student and staff turnover and financial stability and sustainability. Our “growing together”
process ensures that stakeholders in school, school leaders, governors, the central team and trustees are all
engaged in recognising the current position of our schools, followed by agreed next steps to support further
improvement.

The Curriculum and Standards committee adopted a new template for key performance indicator (KPI)
measurement on non-financial indicators and these are now reviewed at regular points throughout the year.

b. Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future, having considered the
following:

e The trust has Supplementary Funding Agreements with the Department for Education (DfE) for all
academies which provide legal certainty of the availability of public funds

e There is a revised sustainable three-year forecast which takes into consideration the impact of unfunded pay
awards, inflationary pressure and utility costs

e No areas have been highlighted by internal or external auditors that would significantly impact future plans

¢  Pupil numbers remain stable overall and in line with projections
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

e The medium-term forecast predicts a stable level of reserves and the trust therefore has the capacity to
support schools with budget pressures as well as deploying reserves to allocate resources in line with
strategic priorities including capital projects

For these reasons it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

c. Promoting the success of the company

Trustees have promoted the success of the company under Section 172(1) of the Companies Act 2006 through
its key performance indicators, internal communications channels connected to our local governance
structure and external communication channels with local parents and communities.

Trustees have due regard for:

¢ the likely consequences of any decision in the long term

e the interests of the company's employees

¢ the need to foster the company's business relationships with suppliers, customers and others
e the impact of the company's operations on the community and the environment

o the desirability of the company maintaining a reputation for high standards of business conduct
e the need to act fairly as between members of the company

Financial review

The majority of the trust’s income is received from the DfE in the form of recurrent grants, the use of which is
restricted for particular purposes. Such grants and all associated expenditure are shown as restricted funds in
the Statement of Financial Activities (SOFA) for the year ended 31 August 2025.

The trust also receives grants for fixed assets from the DfE and such grants are shown in the SOFA as restricted
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation
charges over the expected useful life of the assets concerned.

Summary of financial performance for the year ending 31 August 2025:

Income for the year £23,895,426

Expenditure for the year £17,878,794

The in year result, excluding depreciation and pension scheme actuarial costs £6,383,291

Cash held at the balance sheet date was £3.536m. Including short term deposits held at the balance sheet
date of £10k

e o o o

The pension asset as at 31 August 2025 is restricted to £NIL which is shown separately in a restricted fund. The
trustees continue to review the reports received from the scheme actuary ensuring that cash is available to meet
contributions as they fall due. The trust is confident that it can meet the required pension contributions from
projected future income without significantly impacting upon its planned level of activities.

As the majority of the trust’s revenue is public funding, it remains reliant upon this government funding via the
DfE. This level of requirement is expected to remain; however, the trust continues to create opportunities for self-
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
generated income, was has increased from the previous year.

The increase in capital grants income includes capital s106 grant funds of £3.4m from Leicestershire County
Council towards the building of a sports hall with 4 classrooms, to accommodate additional pupils at Manor High
School and £2.1m Condition Improvement fund income for replacement boilers and heating system at our
Overdale school site, and a replacement roof and fire safety works at Manor High School.

Salary and premises costs have continued to increase and the need for additional funds to cover pay increases
and to address significant issues such as staff recruitment and absence challenges, energy costs, support for an
increasing number of students with special educational needs, remains apposite.

In year bank balances have been invested in a fixed term deposit, the interest from this along with the use of a
new ‘sweeping account’ facility for current account surplus funds, has increased investment income by 138%
from £29k to £69k from 2024 to 2025. This approach has generated interest whilst retaining sufficient liquidity to
support cash flow, ensuring the trust is able to meet liabilities as they fall due, as well as any unexpected
obligations.

The trust’s net income/(expenditure) balance for the year has increased reserves, which are currently higher
than the target set by trustees, due mostly to capital project contingencies for the new sports hall and CIF
projects not being required in 2024.

Funds were invested in capital projects including school repairs, creating specialist SEN provision & site security,
and IT devices & infrastructure in expansion of the trust's Frontiers digital transformation programme.

A trust risk register is maintained and includes key financial risks, the likelihood of those risks occurring, their
potential impact on the trust, and the actions being taken to reduce and mitigate the risks noting that not all
factors impacting school finances are within the trusts’ control.

Strategic planning and review to identify any areas that may have a negative impact on financial resources along
with close budget monitoring supports financial risk management.

a. Reserves policy

At 31 August 2025 the Trust holds total funds of £27,631,858

£
Reserves (restricted general funds & unrestricted funds) 2,287,093
Restricted Fixed Asset fund 25,344,765

Pension Reserve -

Reserves (including designated reserves, without provision for the restricted fixed asset fund loan balances to be
repaid) are derived from income funds, grants or donations that can be spent at the discretion of the trustees in
furtherance of any of OAK's objectives.

The restricted fixed assets fund, which is in respect of fixed assets and capital expenditure of the trust, is not
available for general purpose of the trust and will only be realised by disposing of the tangible assets.

The trust has established a reserves policy to protect its activities against an unpredictable financial environment
and to make sufficient provision for future cash flow requirements and capital procurement. The policy also
provides the framework for future strategic planning and decision making. A reserves policy in which reserves
are pooled allows the trust to more ably respond to meeting the needs of all of our children, and to ensure the
equity of each child in our care.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The level of revenue reserves currently identified as being appropriate is 8% of General Annual Grant (GAG)
income, excluding the impact of any pension deficit/surplus. The reserves policy and the establishment of ranges
is based upon an annual risk assessment of the internal and external operating environment as well as having a
due regard for the nature of activities undertaken by the trust for its beneficiaries.

The risks surrounding the pension scheme have been taken into consideration when calculating the target
ranges. The presence of a pension surplus or deficit does not constitute an immediate liability or realisable asset
and does not mean that the equivalent amount is already committed or no longer available to the trust.

The level of reserves (excluding fixed assets and pension obligations) at the end of the year ended 31 August
2025 at £2,287,093 is 17% of 2024/2025 GAG and 10% of 2024/2025 total income.

The trust is mindful of the level of cash required to ensure the ongoing liquidity and success of the trust and will
continue to invest surplus reserves in its academies. Reserves held in excess of the target are reviewed by the
executive team and trustees on a regular basis and an appropriate range of options are considered.

A high level plan is in place, and regularly reviewed by trustees, to prioritise ‘excess funds’ and direct them to
planned strategic investment across the trust schools in educational objectives and premises to maintain and
improve the school sites in 2025/26.

b. Investment policy

Trustees adopted an Investment Policy to invest funds surplus to immediate cash requirements. Identified funds
are deposited in low-risk short term bank deposits to achieve a higher rate of interest than the academy's main
bank account. Funds can be invested for periods from six weeks to twelve months or more based on medium to
long term forecast and financial planning.

c. Principal risks and uncertainties

The trust has a Risk Management Policy and a risk register which highlight the current potential risks relating to
the financial and business risk management of the trust.

The trustees have considered the major risks to which the trust is exposed, reviewed these risks and established
systems and procedures to manage these risks.

The principal risks and uncertainties the trust faces include:

Safeguarding oversight as a key risk is overseen through safeguarding reports as standard agenda items for all
governance meetings, and through an annual safeguarding development plan. Oversight is maintained by the
Curriculum and Standards Committee.

The quality of education is closely monitored and reviewed at all board meetings and is overseen by the
Curriculum and Standards Committee. The trust strategic plan has a strong focus on the quality of education,
which is overseen by the board.

The uncertainties of the potential financial impact of future pay awards, inflationary pressure and pension costs
could contribute towards cost pressure in future periods, increases the importance of maintaining a robust level
of revenue reserves. All schools set balanced budgets based on clear trust level assumptions.

The risk associated with ensuring estates are safe, well maintained and compliant with relevant legislation has
been addressed by an Estate Strategy, a central costed Asset Management plan and an annual Health and
Safety inspection of each site. Oversight is maintained by the Finance, Audit and Risk Committee.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Prudent liquidity risk management includes maintaining sufficient cash and interest-bearing deposits. To
minimise this risk a high percentage of asset funds are held within flexible accounts.

Forward financial planning, a central bank account and the strategy to maintain reserves at 8% has mitigated the
risk of any potential cash flow issues across the trust.

The trustees have adopted the statement of recommended practice (SORP) approach to identifying and

managing the risks of the trust. The schedule of risks is tabled at all trustee meetings and mitigating actions
agreed as required.

Fundraising

The trust undertakes fundraising for a number of charities that the individual schools have adopted as well as for
annual charity events such as Children in Need and Comic Relief. Any funds collected for charitable causes are
held in a separate cost centre and nominal code until they are passed over to the relevant charity.

The trust schools also undertake fundraising activities through their own Parent / Teacher Associations. The trust

does not use any commercial participators or professional fundraisers. Fundraising activities are monitored by
trustees for appropriateness.

Streamlined energy and carbon reporting

The Trust's greenhouse gas emissions and energy consumption are as follows:

2025 2024
Energy consumption used to calculate emissions (kWh) 1,533,500 1,609,794
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 145.56 177.04
Owned transport 0.65 0.73
Total scope 1 146.21 177.77
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 129.48 131.21
Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 0.89 0.80
Total gross emissions (in tonnes of C02 equivalent): 276.58 309.78
Intensity ratio:

Tonnes of CO2 equivalent per pupil 0.11 0.12

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2025 UK Government's Conversion Factors for
Company Reporting.
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OAK MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Streamlined energy and carbon reporting (continued)

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

OAK Trust are currently transitioning to use of air source heat pumps (ASHPs), with two large installations
having come on stream over the past 18 months and another large installation planned for April/May 2026.

This has helped reduce gas consumption but has inevitably increased electric consumption. However, the
electrical consumption increase has been partially offset by the successful commissioning of 2 PV arrays with a
potential total generation of 60kw.

The trust, in conjunction with each of its academies and Let's Go Zero, has successfully completed a climate
action plan for each school and has appointed a trust Sustainability Lead to drive this forward.

The trust has purchased circa 2000 iPads over the last 12 months, which have been distributed to all schools
and are now fully in use, resulting in a reduction in paper usage of around 38%.

Plans for future periods

The trustees have a set of strategic ambitions for all schools within the Trust as follows:

e All schools have well sequenced ambitious curriculums that motivate and inspire pupils, equipping them with
the skills, knowledge, understanding and attitudes to help them have successful lives.

e Attainment exceeds floor targets, and all children are making at least expected progress with more children
making above expected progress year on year.

e All teaching is good or better.

e Leadership and governance are strong and developing.

¢ All schools are judged to have the majority of sub judgments as good or better at inspection or within two
years of a previous inspection. This change has been made following the removal of an overall
judgemental for inspections from September 2024. This will be further updated next year with the
introduction of the new Ofsted framework.

e Safeguarding is effective and there is a strong culture of safeguarding across our schools.

e Behaviour and exclusion levels are in line with or better than national.

e Honest and accurate self-evaluation underpins all improvement work and contributes to a culture of high
expectations.

e High staff satisfaction levels and the provision of quality CPD enable the trust to attract, retain, and develop
effective staff members.

e All schools are in a good financial position with appropriate reserves and have financial plans that are
realistic and robust. There will be highly positive financial audit reports with no red rag ratings for financial
probity, and the trust will secure cost savings for its schools.

e Growth that is underpinned by the capacity to support new schools as they join the trust, keeping a distinct
geographical character (school within approx. half hour drive of Oadby/Knighton).

From the above strategic ambitions come priorities that are set out in the trust’s Strategic Development Plan as
follows:

e Leadership and capacity building, developing an infrastructure that will support the ambitions and growth of
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Plans for future periods (continued)

the trust.

¢ Quality of education, ensuring the highest quality of provision for pupils/students.

e Outcomes & Curriculum securing the highest possible levels of attainment and progress and ensuring
pupils/students have access to inspirational curricula.

¢ Resources (including estates), ensuring a financially viable and sustainable trust through: effective
deployment of resources, securing value for money, making cost savings, income generation, and
development of the trust's estate.

e Personal Development, Behaviour and Welfare, ensuring the very best personal development and welfare of
students, staff, governors, trustees and members. Securing the highest standards of behaviour, high levels
of attendance and safety of students.

e SEND units and inclusion for all.

e A strong start for all (Early Years focus).

e Digital Transformation (FRONTIERS programme).

e Instructional Coaching — Steplab.

¢ Continue to medium term commitment to provide greater centralisation and HR support for schools.

Disclosure of information to auditor

Insofar as the trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware
. the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 02/12/2025 and signed on its behalf by:

J Doughty
(Chair of Trustees)
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OAK MULTI ACADEMY TRUST
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GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that OAK Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the chief executive officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between OAK Multi Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 4 times during the year.

Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
J Doughty 3 4
F Adam 3 4
M Sangha 4 4
J Rai 3 4
D Nathwani 3 4
E Orriss 4 4
J Parmar (Appointed February 2025) 2 2
P Watson (Appointed July 2025) 0 0
G Suri (Resigned August 2025) 2 4
S Morris (Appointed 1 September 2024) 4 4
J Watson (Resigned July 2025) 3 4
D Bray (Appointed November 2025) 0 0
A Mitchell (Appointed November 2025) 0 0
G Smith (Appointed November 2025) 0 0

There have been several changes to the board membership during the year. 2 trustees resigned and 3 trustees
were appointed in the 24/25 financial year. 3 trustees have been appointed after the year end.

The board of trustees undertook an external review of governance in 2023 led by the National Governance
Association (NGA). As a result, changes were made to the governance structure including clear Terms of
Reference being re-written for the local governing bodies, and changes to the board committees, such as
combining the Finance, Audit and Risk Committee and HR, to maximise attendance. In summer 2025 the
progress report concluded that "Governance is highly effective in all areas”.

A skills audit is carried out by trustees annually, and board minutes reflect the conversations regarding board
composition. A recruitment exercise during the year saw a further five new trustees appointed based on their
skills, knowledge and experience, bringing the total to 9. Each local governing body and the board of trustees
also undertook a board evaluation, which identified a need for further communication between the governing
bodies and the trustees. This is currently underway, with the governance lead having implemented weekly
newsletters, board reports from and to the board of trustees, and well attended in person chairs of governors

Page 16



OAK MULTI ACADEMY TRUST
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
meetings with the chair and CEO.
Conflicts of interest

Trustees understand they have a legal duty to act only in the best interests of the trust. A register of interests is
maintained and enables the board to take, if necessary, appropriate steps to prevent any conflict leading to
decisions that might damage the trust's reputation.

Governance is further strengthened by the inclusion of a standing declaration of interest item at the start of each
meeting agenda. This provides a further opportunity for trustees to declare any actual or potential conflict of
interest, extending to interests of those connected to them, before discussions start in order that it can be
managed appropriately e.g., withdraw from relevant discussions and any vote. If any conflict of interest arises,
the minutes of the meeting record the nature of conflict, which trustee(s)/governor(s) were affected, an outline of
the discussion and if anyone withdrew.

This process for managing conflicts of interests is replicated at local level to ensure a consistent and effective
approach across all tiers of governance in the trust. The register of interests for members, trustees and local
governors is publicly available on the website to ensure transparency.

Meetings

The board of trustees have met 4 times as a full board and its constituted sub committees have met a total of an
additional 8 times during the year to discharge their duties. Trustees believe effective oversight has been
discharged through the board and sub committees, as well as through an active dialogue between the chair and
CEO between meetings. Various issues have been communicated to trustees during the year where prescient
information was identified out of cycle of meetings.

Governance reviews

The board of trustees carries out a self assessment annually using the DfE’s School Resource Management Self
Assessment Tool which requires trustees to review their governance practice by way of answering thirty five
questions aimed at, checking they have appropriate governance and financial management arrangements in
place, checking that they are meeting the right standards to achieve a good level of financial health and resource
management, making sure resources are used to support high quality teaching and best education outcomes for
students.

In March 2025 a skills audit was carried out for trustees and governors, along with each board conducting a self
evaluation using the NGA evaluation questions. The results of this are being used to inform the development
training opportunities and communications.

An independent external review of governance was undertaken by the NGA during the spring and summer term
2023, with a follow-up in May 2025.

The Key Message was:

The governance of the Trust is effective. Trustees know the strengths and areas for development within each
school and they provide an increasingly good level of support and challenge to school leaders. They are
determined for all students in the trust to receive a high quality education. Trustees are undertaking their core
functions as follows:

e Vision and strategy
The strategic vision of the trust is to inspire excellence through high quality leadership, good and outstanding
teaching as well as a highly effective curriculum. A separate strategic growth plan is in place.
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

e Holding to account

Trustees and local governors have a good understanding of the communities they serve. This has been
particularly evident through the way that they have skilfully and sensitively handled parent complaints in recent
times. The chairs meet regularly, and this enables them to develop a good understanding of what is happening in
each other’s schools. This also helps to ensure there is an effective flow of information throughout all levels of
governance.

e Financial oversight
Trustees’ oversight is effective; the board is aware of its role and responsibilities and carries them out diligently.

The board demonstrates a strong commitment to the five schools within the MAT. Trustees ensure that they
have appropriate skills to strategically monitor and support the effectiveness of school staff and leaders. They
have a wealth of experience and expertise between them.

The report found that it is clear that a huge amount of progress has been made since the original review. Trust
governance is highly effective at all levels. This is characterised by accountability, compliance, strategic
leadership, consensus-oriented decision-making, and continuous evaluation of their own performance. The
strength of governance is underpinned by effective chairing, strong committees, responsiveness to stakeholders,
efficient resource utilisation, clear documentation, and a robust ethical culture.

The one recommendation in place is to try and ensure the increased uptake of governor and trustee training and
CPD. To help with this a training and development plan has been created. This process begins with initial
induction and spans a 3—4 year cycle. There are a wide range of training opportunities on offer, including the
NGA Trustee development programme. The trust governance lead regularly signposts governors towards
training.

The Scheme of Delegation is reviewed annually by the board of trustees and helps trustees focus on ensuring
effective governance across all aspects of the trust, and continue to build on the success of the trust’s
operations.

The Finance, Audit and Risk Committee is a sub-committee of the main board of trustees. Its purpose is to
exercise the powers, responsibilities and duties delegated by the board of trustees as set out in the Terms of
Reference and Scheme of Delegation.

The committee has formally met 4 times in the year. Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

J Doughty

J Rai

S Morris (Appointed 1 Sept 2024)
E Orriss

M Sangha

G Suri (Resigned August 2025)
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The Curriculum and Standards Committee is also a sub-committee of the main board of trustees.

The committee has formally met 3 times during the year. Attendance during the year at meetings was as follows:
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Trustee Meetings attended Out of a possible
J Watson (Resigned July 2025) 2 3
J Parmer (Appointed February 2025) 1 1
F Adam (Resigned December 2025 3 3
G Suri (Resigned August 2025) 2 3
D Nathwani 2 3

The Human Resources Committee is a subcommittee of the main board of trustees. From 2024-5 it has been
combined with the Finance, Audit and Risk Committee.

The committee has formally met 3 times during the year. Attendance during the year at meetings was as
follows:

Trustee Meetings attended Out of a possible

J Doughty

S Morris (Appointed 1 Sept 2024)
J Rai

E Orriss

M Sangha

G Suri ( Resigned August 2025)
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Review of value for money

As accounting officer, the chief executive officer has responsibility for ensuring that the trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer
resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

The trust is committed to raising attainment and progress and for continuously improving the education
received by all its pupils. The trust takes a deliberate and focused approach to collaboration across the trust;
sharing best practice across all phases. We are increasingly introducing cross trust continuous professional
development and consistent systems and processes for reviewing, monitoring and implementing impacts of
intervention to maximise benefit to students.

The trust has implemented a dedicated central team to deliver in house centralised business function
support to allow for consistent, high quality, low cost finance, HR, payroll and estates functions allowing the
schools to focus on delivering teaching and learning objectives.

Centralised procurement is being increasingly enabled through the trust central team, allowing for
economies of scale, ensuring best value and cost savings are realised by our schools. An example being the
new catering contract which has reduced costs by 72%.

The trust also delivered value for money by ensuring Condition Improvement funding (CIF) (£2.46m awarded
in 2024/25) and devolved capital funding was aligned with each academy’s buildings and IT infrastructure
plans and supplemented by reserves funding during the financial year. In 2024/25 £4.79m was spent on
fixed assets across the estate. A fully costed buildings and IT Asset Management plan ensures each site is
safe, well maintained and compliant with regulations, and enhances the teaching and learning environments.
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Review of value for money (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in OAK Multi Academy Trust for the year 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the trust's significant
risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of trustees.

The risk and control framework
The trust’'s system of internal control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees

. Regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works

) Setting targets to measure financial and other performance

. Clearly defined purchasing (asset



